LWARS Monthly Meeting
15 Nov 2025

Minutes by Jim ElIms — KJI5DUL, Secretary

Meeting called to order at 10:03 am by Roy McCleary — N5ZKW

Old Business

October’s Meeting Minutes were distributed by email prior to the meeting.
Motion to accept last month’s minutes by Daryl Bullock — KI5BEV, seconded by Jann Smoot —
KISGBS. Motion carried.

Treasurer’s Report Robert Tear — N9KGL
No change in Ending Balance
Motion to accept the Treasurer’s Report by Matt Sullivan — KG5ZPV, seconded by Danny Rymer —
K5FDR.

Committee Reports
Winter Field Day 24-25 Jan 2026. David Vecchio — NSDEW and Ron Franklin — AASHK.
We have White Bluff available
We will need at least two transmitters in two trailers (double mobile)
The goal is to work 12 bands, and reposition during the day (mobile)
Radios should be operated off grid (battery or generator)
We will be working the Christmas Parade of Lights. Show time is 4:00pm
Repeater — Robert Tear — N9KGL reported that All Star is installed, sill waiting on internet connectivity
501(c)(3) — Robert Tear — N9KGL advised we will need to set up a separate Board for the 501(c)(3)

Announcements/New Business

Robert Tear — N9KGL made a motion for the club to purchase a ham for Christmas Dinner. Seconded by
Daryl Bullock — KI5BEV. Motion passed.

TNMP is planning a power outage for maintenance in the Whitney area on 19 Nov from 12:00 am to
06:00 am.

Elections Report — New Officers are as follows:



President: Robert Tear — N9KGL
Vice President: Jim Elms KJ5DUL
Secretary: Tim Hutchings — N5TCH
Treasurer: Marlon Duckett — KJSENR
Directors:

Daryl Bullock — KJ5BEV

Roy McCleary — N5ZKW

David Vecchio — NSDEW

Upcoming Events

The Christmas Parade is 13 Dec 2025
The Christmas Meeting is 20 Dec 2025
Winter Field Day is 24-25 Jan 2026

Net Control

20 Nov 2025 — Robert Tear — N9KGL
27 Nov 2025 - Thanksgiving

04 Dec 2025 — Tim Hutchings — N5TCH
11 Dec 2025 — Roy McCleary — N5ZKW
18 Dec 2025 - Jim Elms - KI5DUL

ARES Net Control

17 Nov 2025 — Rommie Bollinger — NR5A
24 Nov 2025 —Ted Jagen — K5YIV

01 Dec 2025 — Chris Clark — WX5CTC

08 Dec 2025 — Roy McCleary — N5ZKW
15 Dec 2025 - Jim Elms — KJ5DUL

Motion to Adjourn by David Vecchio — NSDEW, seconded by Brady Thompson — W5AWW. Motion
carried.

End of the LWARS Meeting Minutes for 15 Nov 2025




